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Is Technology Innovation Still the Main Road to the Customer? 

“A technology innovation business will become a commodity business. Digital 

Enablement will transform pure technology, into services and consulting.” 

 

“For companies that can pull the internal pieces together and hyper innovate 

around data, the opportunities will be endless.” 

 

 
“The ones that can’t  evolve will become a technology door mat in 5-10 years.” 

Don’t be a doormat, become the doorman 
for your customer.  



New Devices  
Nest will not only play in the 
$3 billion global thermostat 
sector;  
it will help shape the $6 
trillion energy sector.         
- HBR Nov 2014 

Digital Enablement 
“Over the next five years many business 
components will be digitized to enable a new range 
of products, services, and business models.”            - 
HBR Nov 2014 

New Sales Models - CEO Travis 
Kalanick on Uber’s $40B Valuation 

The taxi market in San Francisco is 
about $140 million per year Uber's  
SF revenues at $500 million per year. 
(That’s over 3x!) 

Uber's SF revenues are still growing at about 200% per year 

DATA IS DISRUPTING MARKETS 
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Millennial Generation  

Really Open Consumers 
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My Dad’s age  

80+ 

My Kid’s age  

Teen – 20s 

Limited connectivity, CLOSED Hyper connected, OPEN 

Individual- Ownership focused Tribal- Share, barter, “Green” 

Loyal to brand Loyal to value 

Trust “in person” relationships Trust in “extended network” 

Serial thinkers  Parallel processors-Integrators 

Patient  Impatient- ADD 

Value in stability  Gravitate to change, stimulus 

Long term committed Return On Investment   

Accumulate wealth Accumulate experiences 

Suburb focused Urban focused 

SOURCE: D. Sherburne  3/2015 

Original 5/2014 All Rights Reserved 
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Cloud Computing 

Billions being invested -Amazon,  

Google, Microsoft  

Market will double to $120+B by 2018 

 

 

  

  

 Source: WSJ- 4/28/15 

DIGITAL TECHNOLOGY MEGA TRENDS  
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Powerful Connected Device Explosion 

  20+Billion by 2020  

• Cloud Computing 

Source: Gartner  

DIGITAL TECHNOLOGY MEGA TRENDS  
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Ubiquitous Sensing 

DIGITAL TECHNOLOGY MEGA TRENDS  

• Cloud Computing 

• Powerful Connected Device 
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Data Sharing 

Internet as a utility 

Wireless everywhere 

Location/Geo Data 

“Mobile App” Data  

Cell “Exhaust“ Data 

  

DIGITAL TECHNOLOGY MEGA TRENDS  

• Cloud Computing 

• Powerful Connected Device 

• Ubiquitous Sensing 
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• Cloud Computing 

• Powerful Connected Device 

• Ubiquitous Sensing 

• Data Sharing 

 

DIGITAL TECHNOLOGY MEGA TRENDS  
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• Cloud Computing 

• Powerful Connected Device 

• Ubiquitous Sensing 

• Data Sharing 

 

Digital  

Enablement 

TECHNOLOGY MEGA TRENDS  
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Digital  

Enablement 

Really Open Consumers 

DISRUPTION OF MARKETS 
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Selling Things to Selling Services Change Model 

Rapid Growth in New Opportunities 

SOURCE: D. Sherburne  3/2015 

Original 5/2014 All Rights Reserved 

Sell 

Thing 

Sales  

Transactional 

Reactive Service 

Customer Focused 

Innovation-  Benefit 

Sharing, Matrixed 

Offerings, Extended 

Business Partnerships 

Sales into Eco-Systems 

Information Sharing Services 

Business Intelligence 

Strategic 

Partnership 

(Consulting, 

Trust,  

Stickiness) 

Sales Diversification 

Predictive Services 

Information 

availability Knowledge/ 

Trending 

IoT 

Connect to internet 

Improved 

Service / 

Product 

Servitization 

Business Process Innovation 

Sales Flow 

Proactive Services 

Data 

availability 
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Revenue 

Opportunity 
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Harmonized Strategic Planning 

ILM- Integrated Lifecycle Management Eco System  

 
Product Lifecycle Management 

Application Lifecycle Management 

Service Lifecycle Management 

Integrated Cross Functional Stage Gate Delivery Process 

 • Service Delivery Projects 

• Business Process 

Operations  

• Information Technology Projects 

• Product Commercialization Projects  

Cross Functional Portfolio Planning 
• Sales and Marketing 

• Research and 

Development 

• Service 

• Manufacturing 

• Information 

Technology 

• Business Operations  

SOURCE: D. Sherburne  March, 2015 

All Rights Reserved 
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Integrated Lifecycle Management- ILM 

HYPER INNOVATION CYCLES -- Rinse-Wash-Repeat, Again, Again, Again, Again 

Discontinue 

Complete management of 

baselines will become a core  

competency to enable  

“hyper-innovation” 

Concept Design Release Maintain 

Design Baseline 

Product Configuration Baseline 

As Built Production Baseline 

Sales Information Baseline 

SOURCE:  David G. Sherburne 

March 2015 All Rights Reserved 

Serviced Baseline 
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Key building Blocks of an Integrated Lifecycle Management System 

SOURCE:  David G. Sherburne 

March 2015 All Rights Reserved 
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“For companies that can pull the internal pieces together and hyper innovate 
around data, the opportunities will be endless.” 

“A technology innovation business will become a commodity business. Digital 

Enablement will transform pure technology, into services and consulting.” 

“The ones that can’t will become a technology door mat in 5-10 years.” 

Change 

Is Technology Innovation Still the Main Road to the Customer? 

Strategic 

Partnership 

(Consulting, 

Trust,  

Stickiness) 

Improved 

Service / 

Product 

Servitization 

Sell 

Thing 
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Join the Conversation! 

David G. Sherburne 
IT-Director Carestream Health Inc. 

me@davidgsherburne.com  

Don’t be a 
doormat,  
 
become the 
doorman 
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• Your feedback is valuable  

• Don’t miss out on the chance to provide your feedback 

• Gain a chance to win an instant prize!  

• Complete your session evaluation now 


