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Document, Manage and Deliver Your Processes with PTC Integrity 

Process Director 

Agenda 

• Challenges of modeling and consuming processes 

• Latest Product Demonstration 

• Roadmap 

• Additional Libraries 
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• PTC Integrity Process Director is a highly scalable and practical tool for establishing, measuring, 

managing, and improving your organization’s operational, engineering, and development processes 

PTC Integrity Process Director 

An enterprise solution for all of your process initiatives 
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Value of Standard Processes 

Why you use processes. 

 

Control 

Repeatability 

Estimation 

Measurement 

Improvement 
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Management 

Who interacts with your company’s processes? 

Many roles throughout your entire organization follows processes to connect objects, people and 

tools 

 

Sales 

Systems 

Engineering 

Organization / 

Business 

Operations 

Support 

Marketing 

Software 

Engineering 
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• Wide Array of Process Options & Formats 
– Books, Methodologies, Websites, Training Materials… 

– Waterfall, Spiral, Iterative, Incremental, Agile, Rapid, 

Safety Critical… 

– Proprietary, Open Source, Confidential, Intellectual 

Property… 

• Process Selection Challenges 
– Current Maturity, Desired Maturity… 

– People Skills, Existing Tools… 

– Mandated Deliverables, Risks… 

– Program/Project Objectives…  

• Process Management & Supply 
– Location, Consistent, Current… 

 

Challenge: Process Authoring & Management 
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• Process Consumption – ‘Actually Getting the 

Process Used’ 
– Accessible, Contemporary, Consist, Appealing, Useful… 

– Integrated with current Tools and Environment… 

– Controlled, Focused, Appropriate… 

• Process Measurement 
– Actually Used 

– Estimation & Actual Metrics 

– Deliverables, Quality… 

• Process Improvement 
– Feedback Loop 

– Involvement, Discussion… 

 

Challenge: Consumption 
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• Process Options & Formats 
– What processes are available, reusable? 

• Process Selection Challenges 
– How prescriptive should my process be? 

• Process Management & Supply 
– How to store and supply process? 

 

• Process Consumption 
– How to actually get processes used? 

• Process Metrics 
– How do you measure process? 

• Process Improvement 
– How do you know what’s working and what’s not?  

 

Summary – Process Implementation Challenges 
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High Level Process Cycle 

4 Key Activities for Optimization  

 

Define 

Deploy 

Measure 

Improve 
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The PTC Integrity Process Cycle and Roles 

Process Library 

Import 

Project Process 

Master Process 

Consume Feedback 

Select & Tune Improve 

Define 

Measure 

Process Authors 

Process Managers 

Process Suppliers 

Project Managers 

Process 

Consumers 
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Product Demonstration 
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CAPABILITIES 

• Rich Process Content 

Authoring 

• Process Deployment 

• Project Initiation 

Wizard 

• Project Plan 

Generation 

• Process Inventory in 

the Box 
– Full Lifecycle; Systems, 

Software,  

– Perspective & Others 

Merge Industry Best Practices 

and your Experience to improve 

Quality 

Reduce Costs of Process 

Definition and Rollout 

Achieve the Promised 

Productivity Improvements from 

your Processes 

BENEFITS 
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CURRENT 

CAPABILITIES 

• System and Software 

Process Inventory in 

the Box 
– ISO 26550 

– ISO 15288 

• Documented with PTC 

Best Practices 

• Steps matched to 

Techniques 

Reduce time to enable system 

and software engineering 

initiatives 

Reduce Costs of Process 

Definition and Rollout 

Ensure compliance with ISO 

standards 
BENEFITS 
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•Natural Language Diagramming 

–Capture best practices as you type 

–Speed process documentation 

–Accelerate process engineering workshops 

–Reduce barriers to process modeling 

Roadmap – PTC Integrity Process Director 4.0 

June 2015 

• Expanded Business Process Modeling 

Notation (BPMN) 

– BPMN-compliant inputs & output model items 

• Visual Meta Modeling 

– Graphically design process templates 

– Meta-model export & import 

 

 

 

 

• Predecessor Steps 

– Design complex process loop-backs 

– Map to real world process definition 

• Mobile Web Ready 

– Access from smartphones and tablets 

 

 

 

 

Prototyping 

Requirements 

Capture 

+ 

+ 

Analysis 

Design 

Process – high level definition 
Requirements capture ? If no ToR Analysis 

( 

Design 

Prototyping 

( 

Cod 

Industry 
FIRST 
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• Integration with Windchill ProjectLink 

–ProjectLink – Generation & Synchronization 

–Windchill for Process Director Document/Deliverable 

Management – URL Links 

Roadmap – PTC Integrity Process Director 4.1 

Sept 2015 

Forward Thinking and Subject to Change 

• PTC Integrity Lifecycle Manager 

– Integrity Lifecycle Manager for Process Director 

Document/Deliverable Management – URL Links 

• LDAP 

– Group Role Base Login 

– Automatic User Creation 

 

 

 

 

• Standard-based Import/Export 

– XPDL 

– BPEL 

• Sub-Process Export 
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• Your feedback is valuable  

• Don’t miss out on the chance to provide your feedback 

• Gain a chance to win an instant prize!  

• Complete your session evaluation now 




