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Who is Caleres? 

http://brownshoe.com/
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Our Organization 

• St. Louis 
– Design Teams 

• New York City 
– Design Teams 

• Dongguan, China 
– Development Teams 

– Sample Room 

– Factories 

• Italy 
– Development Team 

– Factories 

• External Agents 
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Our Brands 
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Our Wholesale Customers 
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Our Culture 

Passionate Authentic Curious Creative Caring 
Ferocious 

about Fit 

http://shop.nordstrom.com/?origin=tab-logo
http://www.vonmaur.com/default.aspx
http://www.belk.com/main/home.jsp;jsessionid=GPXdy7vmh0hgDPPSWTC2GS5GdpfpGXnrGnGlWlvz1N1TMkNTQ9wK!-1182042569?bmUID=1154455453125
http://www.zappos.com/
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The Beginning 

8 

Our Systems and Creation Process 
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Why Important 

  Vision 
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Issues Arose 

  Challenges 
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Work Around 

“Please 

change” 

“What if” 

“What if” 
“Changed” 

“Change 

Confirmed” 

“What if” 
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Work Around 

“Please 

change” 

“What if” 

“What if” 
“Changed” 

“Change 

Confirmed” 

“What if” 

• Double work 

• Many sources 

• Versions of the truth 

• Confusion 

• Mistakes 
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Hopeful Solution 

14 

Disappointed 
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The Redefining 
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Redefining the Vision 

  Vision 
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PLM Refresh  

Project List 

Original Scope 

Product creation upload utility 

Eliminate AI Quick Spec 

Mass update product attributes 

Mass create colorways 

Mass upload utility for reference images 

Mini-wall/ line sheets 

Reformat tech pack 

Reduced Scope 

Eliminate AI Quick Spec 

Mass upload utility for reference images 

Reformat tech pack 

Project List 

Original Scope 

Change tracking report 

Colorway status 

Line sheet statuses 

Standardize system views 

Reduced Scope 

Change tracking report 

Maintenance Creation 
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Quick Results 

#1 – Sample Request via Line Sheet View 

#2 – Image Management 

#3 – Eliminate Workflow, Line Plans, 

Placeholders 
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First BOM Change Tracking Report 

Not user-friendly 

20 

Back to Work 
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Second BOM Change Tracking Report 
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Second BOM Change Tracking Report 
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Revised Tech Pack 

EXAMPLE  

FORMER 
(4 colorways) + 50% 

reduced 

paper 

EXAMPLE 

VISION  
(4 colorways) 

Last Modified On:2014-04-03 03:13:02.0 Product Line: N/A

Outsole No:

Velour Suede Heel No:

KATE 297331 Womens (5-12) Last No:

001 China DGO 333 HUA Sam Edelman Concept Id:

SAM EDELMAN Leather Plan Style Type:

Sam Edelman Fall2 2014 S 3703 Duty Add On: 0

KATE Construction Type: Cement Trend:

Dress Target Duty:

Booty jc223232

Bottom Mold 

Category:

Material Supplier Black

C3795L1001

British Burgundy

C3795L1600

Espresso Bean

C3795L1200

Putty SE

C3795L1020

BOM 

Price 

(US$)

Price 

OVR

Quan

tity

Purc

hase 

UOM

Tota

l

Supp

lier 

Ref #

Gaug

e

VelourSuedeLea CROWNLAND Black British Burgundy SE Espresso Bean SE Putty SE 2.43 sq ft 1.24

G3000Microfiber BOYIDG Black British Burgundy SE Espresso Bean SE Putty SE 2.21 yd

match upper

SoftPigPuJC1309 JINCHANG Black British Burgundy SE Espresso Bean SE Putty SE 3.93 yd 0.70

MATCH UPPER

SoftPigPuJC1309 JINCHANG Black British Burgundy SE Espresso Bean SE Putty SE 3.93 yd 0.70

match upper

Pig Split Suede match lining match lining match lining match lining

Factory Sourcing

metal roller buckle Hematite Hematite Antique Gold Hang Silver

Metal buckle as production

Nylon covered zipper as production Self Self Self Self

Matching Upper

Metal SE HEX DRESS PULL Hematite Hematite Antique Gold Hang Silver

SoftPigPuJC1309 JINCHANG Black British Burgundy SE Espresso Bean SE Putty SE 3.93 yd 0.70

match upper

Nylon Self Self Self Self

match upper

Crepe/ brushed german sole Natural/Dark Brow n Natural/Dark Brow n Natural/Dark Brow n Natural/Dark Brow n

match upper

Crepe f lex outsole natural stitch

match upper

VelourSuedeLea CROWNLAND Black British Burgundy SE Espresso Bean SE Putty SE 2.43 sq ft 1.24

Wrapped as upper#1

Softstep toplif t of TPU - Fine Ribbed Black BLACK Espresso New  Natural

Black Black Espresso New  Natural

match upper

TumbledPuJCA120573 JINCHANG Black Black Dark Brow n Saddle 4.26 yd 0.70

Sam Edelman New  Bright Gold New  Bright Gold New  Bright Gold New  Bright Gold

Full Sock w ith Full Sock Logo

Component

002 : Final BOM KATE  Section: Upper

Primary Materials: 

Brand Family: 

Season Name: 

Product Description: 

Product Id:

Source:

Tech Pack Report 

Lining - Vamp

Instructions

Collar - Inside

Chinese Instructions

Upper (1)

Instructions: Chinese Instructions

Zipper (1)

Instructions

Zipper (2)

Counter Pocket

Instructions

Ornament (1)

Instructions Chinese Instructions

Instructions

Lining - Strap

Instructions

Chinese Instructions

Chinese Instructions

Outsole / Unit (1)

Instructions

Stitching

Instructions

Backer

Instructions

Chinese Instructions

Instructions

Zipper Guard

Instructions

Chinese Instructions

Sole Edge

Instructions

Lining - Sock

Instructions

Heel Lift / Toplift

Instructions

Chinese Instructions

Outsole Design

Instructions

Heel/Wedge Cover

Instructions

Cement Glue

Instructions

Sock Lining Design

Instructions

Insole Board

Instructions

Sock Logo

Instructions

 Section: Packaging

Instructions PRODUCT STAMP PLACEMENT - INSIDE OUTSIDE BACK COLLAR OF BOOT - SEE PHOTO FOR 

REFERENCE

Chinese Instructions

Assembly Fee

Instructions

 Section: Misc

Chinese Instructions

Chinese Instructions

Chinese Instructions

Chinese Instructions

Chinese Instructions

Chinese Instructions

Chinese Instructions

Chinese Instructions

商舟黎先生 0757-88755210

Chinese Instructions

 Section: Bottom

BOM: Colorway - Material Color

BOM: Colorway - Material Color

BOM: Colorway - Material Color

002 : Final BOM KATE

002 : Final BOM KATE

BOM: Colorway - Material Color

002 : Final BOM KATE

Customer: 

Logo:

Gender:

Stock Name: 

Product Class: 

Product Sub Class: Designer:

Printed on: Mon Jun 09 2014 (same format as Last mod)

Construction Base Id: 

泰溢/王先生：13509829645

商舟黎先生 0757-88755210

Chinese Instructions

Chinese Instructions

Chinese Instructions

Chinese Instructions

Chinese Instructions

EXAMPLE 

ACTUAL  
(4 colorways) 
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The Rollout 

Change requires taking a 

Leap of 

Faith 
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The Now 
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Benefits of PLM Refresh 

• Creating directly in PTC Windchill FlexPLM 

• Complete Spec vs Incomplete Spec 

• Less lean on support 

• One source of truth 

 

https://plm.brownshoeonline.com/Windchill/rfa/jsp/main/Main.jsp
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The Next Chapter 
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Continued Improvement 
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Closing Questions 
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• Your feedback is valuable  

• Don’t miss out on the chance to provide your feedback 

• Gain a chance to win an instant prize!  

• Complete your session evaluation now 




