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4 Separate Configurations to Capture 
At the Point of Release

Product Definition & 
Requirements (Marketing)

Product Design and Engineering 
(Engineering)

Production (Manufacturing)

Distribution, Sales and Support 
(Procurement & Supply Chain)

MRD/

RCN

ECO/

ECN

MCO/

MCN



Rate of Change and Number of 
Configurations

Internal Manufacturing and Production 
Assembly

Engineering

Marketing and Requirements Com Dev

Com Dev 
Internatio

nal 
Products

A B

Com Dev 
Europe

C

Com Dev 
Canada

D

Com Dev 
USA

E

ODMs OEMs Vendors

Static

Dynamic

Rate of Change and 
Number of Configurations


